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Can You Say what your Strategy is?
Executive Summary
[bookmark: _GoBack]Many organizations fail to progress because of the lack of a good strategy. According to Collis, and Rukstad(2008), the key to a successful business is a statement of strategy. A strategy gives direction to the organization as it dictates what to focus on and what to ignore. A good strategy should cater to the organization’s needs for up to five years. A new strategy should be written and implemented after every 5years. The strategy of the organization should be communicated to the employees so that they can all work towards achieving the organizational purpose. A strategy should compose of three dimensions that are, scope, advantage, and objective. Without these three, a statement of strategy is not complete. At the same time,one company’s strategy should not be the same as another company; this is because a strategy should be unique. A company with a good strategy will have all the capacity to cater for both its customers and stakeholders. Notably, this is referred to as the sweet spot in business.
It is important to note that, leaders should know their organizational strategy. Leaders are the heads of the organization and if they cannot understand this significant aspect then, the employees will also not understand it. Every organization should understand the importance of a strategy (Collis & Rukstad, 2008). Organizations such as Walmart, Jones Brokerage firm, and others have come up with a strategy that has made them earn more, and at the same time stand out. 
The main three critical issues for the reading.
To write a good statement of strategy one must understand the objective, scope, and advantage these are the critical issues deliberated in this article. For a business to thrive the business owner must have a good statement of strategy, and it must discuss this three components.
The Advantage of the Business
It is what makes the business special from other businesses. As a business what will stand out to attract customers, and investors. A business owner must identify a unique feature in his or her business that he or she will use to sell the business and its products. Understanding this concept will help the business grow, and at the same time earn profits. It is important to note that a statement of strategy must identify the advantage of the business (Collis & Rukstad, 2008). Without this key concept, then the statement of strategy will be incomplete. To come up with the advantage of the business, one must critically think of what is missing in other similar products that will make the organization benefit if they implement it in their products.
Scope
Scope is another critical feature of a statement of strategy. There are three dimensions that constitute the scope they include geographical location, vertical integration, and customer. An organization must decide which one of the three they will concentrate on the most. The scope gives direction to the organization (Collis & Rukstad, 2008).With the help of scope, managers will not spend on what is vital and ignore what is not. Without direction, organizations will be wasting time heading in all directions. By focusing on one of the dimensions at a time; businesses can deliver the best, as they will have an understanding of what they are doing.
Objective
It is the purpose for which the organization was created. Each organization has its own objective which it sought to reach. The objective may include the mission, and goals of the organization. All organizations have their own objectives; some may be similar according to the industry. For a company to achieve its objective, every member of the organization must move in the same direction. Organizational goals should be specific, achievable, measurable, realistic, and time bound (Collis & Rukstad, 2008). Objectives help the organization move towards the right the direction.
The three most relevant lessons learned from this reading.
Each Company should have a Statement of Strategy
A statement of strategy provides an organization with a competitive advantage as a company without a statement of strategy will fail. A strategy assists the organization to move in one direction. It also ensures that the employees do not work towards something then when they present it, it is rejected by the management as it is not in the strategy. A strategy stipulates what the organization should focus on and what it should not. In Jones’company, he decided to focus on customer satisfaction and did not involve himself in online platforms when other brokerage firms were debating (Collis & Rukstad, 2008). That way his company did not incur loses opening websites and finding consultants. Understanding the strategy prevents the organization from loses.
Focusing on one Thing at a Time
The organization should learn to practice what they are good at and purposed to achieve one objective at a time. For example, if an organization wants growth then it must be willing to forego high profits as they cannot grow and earn high profits at the same time. Organizations must be ready to incur the opportunity cost. In the article, Jones’ Brokerage Company decided to purpose on the customer who was their main interest (Collis & Rukstad, 2008). By so doing they came up with strategies that would make the customer comfortable. Such strategies include having face to face interactions, locating their offices in environments that did not intimidate the customer and many more.
Leaders should know the Strategy of the Organization
Leaders are the heads of the organization, if they fail, the organization will also fail.  Thus, leaders should come up with the strategy, and ensure that it is followed. They should understand the strategy and objectives of the organization.
The three Best Practices of the reading.
Coming up with a Strategy
It is the best practice that any organization can put in place. A strategy helps the organization not to incur losses, and understand its purpose. A strategy gives direction to the organization, which in return results to the organization achieving its goals, objectives, mission, and vision. A statement of strategy is a combination of an organization’s values, objectives, vision, and mission (Collis & Rukstad, 2008).
Informing the Employees of the Strategy
Employees should be aware of the strategy so that they can all move in the same direction, and achieve the organizational goals. If teamwork is not established in the organization then the organization will not make any progress. 
Review the Organization Activities
 If the organization does not review its activities then they will never improve. Organization strategic managers need to sitdown and review their strategies to evaluate what is dragging them down. By so doing they will get rid of what they are doing wrong while retaining and enhancing what is promoting the business. Additionally, a strategy should always be reviewed after every five years (Collis & Rukstad, 2008).
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